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1.  During  the  period  1  August  to  31  Ootoher  1966,  the  following 
units  were  attached  tQ  45th  Engineer  Group* 

a*  14th  Engineer  Battalion  (Combat)  (Cmbt) 

b.  20th  Engineer  Battalion  (Combat)  (Gnbt)  * 

0#  39th  Engine  or  Battalion  (Combat)  (Cmbt) 

d.  577th  Engineer  Battalion  (Construction)  (Corut-A  JAN  S 


Foe  or  P  o 
(o  Co  O  3  S  9 

,y/  -  (  8 


0.  515th  Engineer  Company  (Dump  Truok)  (DT) 
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EGD-CO  \  15  November  1966 

SUBJECT!  Operational  Roport-Losscns  Loarnod  (llCS  CSFQR-65) }  for  Quarterly 
Period  Eliding  31  October  1^66 

,,  f»^555d  Ehglnoor  Company  (Float  Bridgo)  (FB) 

g.  57 2d  Enginoor  Company  (light  Equipnont),  (IE)  , 

h.  584th  Enginoor  Company  (light  Equipment)  (LE),  . 

i.  588th  Ihginoar  Dotaohmont  (Woll  Drilling) 

2.  Tho  20th  Enginoor  Battalion  (••  Company. B)  was  undor  tho  Opera¬ 
tional  Control  of  937th  Enginoor  Group  ft  cm  10  Ootoborr  until  51.  Octobor 
1966«  *  .  " 


5,  On  21  Ootobor  I966,  on  arrival  in  REPUBLIC  OF  VIETNAM  (llVN),  tho 
14th  Enginoor  Battalion  (Cmbt)  was  attaohod  to  45th  Enginoor  Group. 

4*  This  roport  will  inoludo  only  aotivitias  of  •HoadquartorR,  45th 
Enginoor  Group,  572d  Enginoor  Company  and  553d  rhgLnaor  Company  as  tho 
assigned  Battalions  and  soparato  companies  attached  tc  them  will  submit 
soparato  roports.  • 


5.  During  tho  poriod  of  1  August  -  4  Ootobor  tho  45th  Siginoor 
Group  (Const)  was  responsible  for  all  non-divisipnal  troop  construction 
and  Enginoor  Combat  Support  in  that  portion  of  VIETNAM  bounded  on  tho 
north  by  latitude  15°15'  &ad  on  tho  south  by  a  lino  formed  along  tho 
wostorn  end  southern  boundary  at  DARLAC  PROVINCE,  tho  waatom  boundary 
of  KHAN  HOA  PROVINCE  and  tho  12°  latitudo  oastword  t<  tho  South  China 
Soa  (with  certain  oxcoptions  in  vicinity  of  NHA  TRANG).  On  4  October 
19 66  tho  border  was  altorod  to  includo  tho  aroa  from  BQ  8O65  cn  lati¬ 
tudo  15°15l  to  BQ  9080  and  thon  oastword  to  tho  sea  on  gridlino  80. 

6.  During  the  poriod  1  August  -  15  Octcbor  1986,  Hoadqunrtors, 

45th  Ehglnoor  Group  was  looatod  at  DOUG  BA  THIN.  Because  of  a  diift  in 
tho  center  of  Group  activity,  thb  Headquarters  moved*  to  vicinity  TOY  HCA 
on  15  Ootobor. 

7.  Operations  during  tho  reporting  poriod  wore  contorcd  around  tho 

Republic  of  XQREA  Army  (ROKA)  aroas  at  NHA  TRANG,  TUY  HOA,  NINH  HOA  and 
DONG  BA  KEN  and  UNITED  STATES  (US)- aroas  at  CAM  RANH,  IUY'HCa,  BAN  ME 
THUOT,  PHU  TUG',  DONG  BA  THIN,  and  VUNG  RO.  ‘ 

a.  Tho  14th  Enginoor  Battalion  arrived  in  RVN  with  only  rod 
and  yellow  TAT.  Bocauso  of  flipping  delays,  equipment  of  tho  14th  did 
not  arrivo  in  country  during  tho  roportinG  period. 

b.  Tho  20th  Enginoor  3attaUon» a  primacy  efforts  wore  devoted 
to  Standard  2  cantonment  construction  at  NINH  HOA  and  NHA  'TRANG  far  tho 
ROKA,  at  BAN  ME  THUOT  for  US  Fcrcoa,  and  construction  at  PHU  TUC  of  a 
C-lpO  airfield.  On  10  October  the  20th  Engineer  Battalion  (-)  was  placod 
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EGD-CO  15  November  19  66 

SUBJECT!  Operational  Ropcrt-Locsons  J<oarnod  (RCS  CSF0R-65)j  for  Quarterly 

Poriod  Ending  31  Ootobor  1966 

1 

undor  Operational  Control  (OPCON)  of  937th  Engineer  Group.  For  $  days  in 
Ootobor.  a  oonrpariy  of  tho  20th  waa  committed  aa  Infantry  in  a  dofonsivb 
role  in  support  of  l/lOl  Airborna  Division. 

0.  Tho  39th  Enginoor  Battalion  conoontratod  ita  offorta  on 
Operational  Support  of  tho  l/lOl  Airborna  Division  and  tho.  1/4  Infantry 
Division  and  oonatruotion  of  a  now  Port  Facility  at  VUNG  RO. 

.  (l)  This  faoil.Hr  is  tho  first  port  built  in  t*.  virgin 
torritory  by  US  Forces  in  RVN.  It  includas,  at  prosont,  a  bar go  off 
loading  facility  and  two  LST  romps,  arid  will  bo  oxpondod  during  Docombor 
to  inoludo  on  80'  x  600'  Dolong  Pirir  Conplox. 

•(2)'  On  16  Ootobor  tho  facility  was  formally,  oponad  and  ded¬ 
icated  as  PORT  JANE  by  Lt  Goner al  Stonloy  R.  Ierson,  First  Fiold  Forces, 
VIETNAM  (IFFV)  Commander  and  Mnj  Gonoral  R.  R.  Plogo'r,  Commanding  Gonoral, 
18th  Enginoor  Brigade,  in  nomory  of  tho  Into  Lt  Colonol  E.  E.  Iona,  foroar 
coomandor  of  tho  39th  Enginoor  Battalion  who  was  killod  in  an  aerial  xocon- 
naisesneo  of ‘tho  VUNG  RO  Aron.  % 

d.  Bio  577th  Biginoor  Battalion  dovotod  ita  primary  offorts 
to  DONG  BA  THIN  end  tho  construction  of  tho  first  phases  of  -a  400  Bod 
ROKA  Evacuation  Hospital  at  NHA  TRANG  and  a  4500  Man  US  Replacement 
Contor  at  CAM  RANH  BAY. 

•  •  Tho  513th  Ehgineer  Company  (DT)  was  attachod  to  tho  577'th 
Enginoor  Battalion  during  tho  reporting  period  and  In  addtion  to  sup¬ 
porting  activities  of  tho  577th  Enginoor  Battalion,  it  provided  diroot- 
support  to  tho  Army  of  the  Republic  of  VIETNAM  (ARVN)  Biginoor  Foroos  in 
tho  expansion  of  MSR  HL-1  vio  NHA  TRANG,  In  Ootobor,  tho  513th  Enginoor 
Company  conducted  the  first  "RCADRUNNER"  Oporation  on  Highway  QL-1  from 
TONS  HOA  to  TUI  HOA. 

f.  Tho  553d  Enginoor  Company  (FB)  was  attached  to  -the  39th 
Enginoor  Battalion  during  tho  period  1  August  -  19-  Ootobor,  and  was. 
undor  Group  control  for  tho  remainder  of  the  reporting  period.  Primary 
aotivity  of  tho  553^  Eh  gin  a  or  Company  Inoludod'  maintenance  of  ,793  foot 
floai/troatlo.  bridge  on  MSR  QL-1  vio  TUY  HOA  and  tho  provision  of  light 
Tactical.  Raft  end  pnounotio  assault  boat  support  to  tactical:  units. 

*  *  f 

g.  Tho  572d  Engineer  Company  (LE)  was  attaohod  to  tho  39  th 
Enginoor  Battalion  during  tho  poriod  1  August  -  19  Ootobor  and  provided 
gonoral  Qiginoer  support  throughout  tho  entire  period. 

h.  The  584th  Enginoor  Company  (LE)  was  attachod  to  and  pro¬ 
vided  oquipnent  support  to  the  20th  Engineer  Battalion  during  tho  re¬ 
porting  poriod. 

i«  Tho  588th  Engineer  Detachnont  (GB)  (Well  Drilling)  was 
assigned  and  oarriod  out  well  drilling  missions  in  tho  NINE  HOA  eroa  durin 
the  reporting  poriod. 
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SUBJECT:  Operational  lioport-Lesorns  Loarnod  (itCS  CSFCEl-65);  f9r  Quarterly 
Period  Ending  51  October  19  66  *  *  ' 

8».  during  tho  entire  ropbrting  period.  45th  Enginoor  Grcujj  was 
Gully  operational  and  provided  support  to  Froo.V/orld  Mill  tory  Aseis- 
tanco  For cos  in  its  aroa  of  responsibility.  ,6n  16  and  17  Ootobor,  45th 
Enginoor  Group  displaced  fron  DONG  BA  THEN  to  TUT  HQA.  This  not  6  waa 
n&do,  by  air  and  sea.  Major  operational  olcnonts  woro  irovod  by  C-123 
while  the  Headquarters  Ccnpany  moved  by  1ST.  No  abnormal  dolbys  woro 
oxporionced  during  this  novo, 

9.  Throughout  tho  reporting  poriod  45th  Enginoor  Group  (Const) 
auporvisod  \tho  operations  of  two  Combat  Battalions  and  participated  in 
tho  planning  and  oxo outing  of  najor  taoti cal  operations.  In.  HVN  thoro 
aro  no  linoa  separating  tho  .COMZ  fren  the  Combat  Zonoj  end  tho  dis¬ 
tinction,  in  this  caso,  botvoon  a  ’'Conbat"  and  a  "Construotion"  Group 
i»  not  particularly  noaningful  or  useful.  Mission  assignments  and  tho 
tnotionl  environments  have  'diotatqd  modification  to  the  Tablo  of  Organ¬ 
ization  and  Equipment  (TOE),  of  both  tho  Conbat  and  Construotion  Groups. 

In'  Countor-inaurgont  war faro,  whore  Baso  Dovolopmont/Civic  Action  aro 
noshed. with  Conbat/ Operational  Support,  distinctions  in  disignation  and 
difforcncos  in  TOE  aro  resolved  by  modifications  in  tho  fiold.  Although 
modified  TOE  havo  proparGd  for  specific  situations,  thoso  nodifiod  TOE  do 
not  roflaot  an  ovorall  study  of  tho  situation,  Acknowlodgpont  should  bo 
nodo  of  tho  hybrid  status  of  both  units  and  consideration  given  in  TOE 
roviows  to  nocossory  permanent  modifications  and  tho  oroation  of  on 
"EngLnoor  Group." 


Section  2.  Port  I,  Observations  (loBSOna  loomed) 


ITEM:  Use  of  Indigenous  Porsonnol  in  Quarry  Operations 

DISCUSSION:  Tho  .tremendous  donnnd  for  crushed  rock  in  VIETNAM  dictates 
the  necessity  for  24  hour,  op oration  of  rock  crushers.  As  tho  TOE  pro¬ 
vides  only  tho  number  of  personnel  required  for  ono  shift  oporation,  to 
oporato  On  24  hour  basis  tho  quarry  socticns  must  bo  augmented.  With 
only  a  nininra  enount  of  training  Aid  in  Kind  (AIK)  porsonnol  havo  ^proven 
oxtromaly  skilled,  as  powder  mon  and  rock  drill  helpers.  Given  tho  ini** 
contivo  of  learning  a  job  that  could  be  of  future  valuo,  approximately 
roj£  of  tho  hired  in.  these  positions  develop  job  offioicnoy  comparable  to 
American  personnel  within  two  or  three  wooks. 

(TORRnVATlONi  When  properly  motivated  and  trained,  indigenous  p  rsonmel 
prove  to  bo  an  adequate  source  of  additional  somi-skillod  labor. _ 
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EGD-CO  .  15  November.  1$66 

SUBJECT:  Operational  Hoport-L.s  .'ns  Loomed  (*ICS  CSPQA-65),  for  Quarterly 
Period  fiiding  .31  October  1966 

.  <  ' 

ROTATE  OiiAL  KUnP/praSQNTjL  •  • 

*  <  >  • 

ITEM:  Rotational  Loss  Problems 

DISCUSSION »  This  Gr.'up  has  under  its  control  2  Ihginocr  battalions 
which  dopartod  CONUS  on  tho  snrao  day  in  December  1965*  T..osa  2  bat¬ 
talions  will  loso  approximately  72-7  Enlisted  lien  and  33  Officors  in 
Docombor  1966.  To  offset  tho  excessive  tumovor  a  4  point  program  was 
initiated  with  a  goal  of  reducing  Docombor  rotation  to  25/*  of  tho  bat¬ 
talion's  strength: 

1.  Assigning  a  slight  overstrongth  (lOjb). 

2.  Curtailment  of  December 'rotations  into  Novonbor  to  ioddeo  tho 
administrative  load  (10#  curtailment). 

m 

5.  Voluntary  and  involuntary  extensions  of  10#  of  persons  to 
January  or  later. 

4.  Interchange  of  personnel  with  oth-r  units  in  Ootobor  and. 
November. 

0B5JR.VATI0N :  Strong  measuros  must  be  takon  to  avoid  crippling  a  bat¬ 
talion's  operational  capability  during  its  rotation  month.  C^nti&neora 
at  Brigade  and  Group  level  should  insure  that  such  a  program  is  carried 
out.  Battalion  and  Company  commanders  do  not  have  tho  resources  or  in¬ 
clination  to  do  so. 


lIAIL/BIflaONNSL 

ITEM:  llail  Delivery 

DISCUSSION:  Uhon  a  person  is  in  tho  hospital  or  isolated  from  his  unit, 
mail  plays  an  especially  important  part  in  moralo.  A  program  to  nako 
unit  commanders  cur.aoicusly  awaro.  of  their  responsibility  in  getting 
mail  to  thuso  units  through  use  „f  all  available  moans  of  transportation 
was  initiated  and  has  proven  successful. 

rSCSA/PxftSOm.LL  ’ 

ITJ!:  Difference  Botwcon  Arrival  and  JDOJj.  Dates 

DISCUSSION:  Individuals  assigned  dircotly  from  outside  RVN  to  units  in 
AVN  are  often  given  IDCsA  dates  months  in  advance  of  their  arrival  in 
country.  This  results  in  statistical  unit  'vcrstxengths  and  on  improper 
overall  impression  of  a  unit's  capability. 


2GD-C0  15  Novonbcr  19 66 

SUBJECT:  Operational  Ropcrt-Icsscns  Loaned  („lCb  GSrtft-65)  ,  for  Quarterly 
Poriod  Jhding  31  Octobor  1966 

OgS^VATION:  Individuals  should  bo  assigned  to  a  unit  on  arrival  in  RVN. 
T'.is  would  poriiit  strength  and  accountability  figures  to  romain  olosor 
to  actuality  and  would  prosont  a  nnro  sound  imprussion  of  a  unit* a  actual 
condition.  ; 


IRiD&VATfi  CaaiUirCCATIuNS/OPERATICTS 

ITiH:  Shortage  of  Communication  .Capability 

*  *  * 

DISCUSSffONt  Upon  arrival  in  country  the  communication  capability  of 
this  Hoadquartors  was  found  to  ho  inadequate .  Tho  subordinate,  units 
wore  scattered  and  tolophonu  communications  wero  norginal  whon  avail - 
•able.  Thq  aubmieaion  of  routine  reports  was  primarily  by  courier/  At 
that  tine  this  H..adquartcrs  roquosted  end  rocoivod  sp  iroval  for  the  issue 
of  4  aH/GR(j-26P  radio  tolotypo  systems.  Sinco  that  tino  tho  subord¬ 
inate  units  Havo'baoono  moro  widoly  diaporsod  and  tho  submission -,of 
routino  roports  has  booomo  an  inoroa9ing  problom.  :  * 

*  »  • 

OBSERVATION :  A  radio-tolotypo  not  in  the  Group  would  groatly  incroaso 
tho  officionqy:  of  tho  Group  and  its  communications*  ayston.  This  Koad- 
qunrtors  has  nr.  approved  radiu-toletypo  nut  but  has  boon  unablo  to  ob¬ 
tain  issue  of  tho  noodod  radio  cots. 

1 


CRUSHER  operatiou/opj^-.tiuhs 
IT12I:  Crusher  Operations 

DISCUSSION:  Bocauao  of  tho  shortage  of  ropair  ports  at  this  theater  it 
ia  adviaablo  to  oporato  the  rook  crushor  only  whon  it  can  bo  usod  at 
0I080  to  100$  offootivono83.  If  sufficient  rock  drilling  and  loading 
equipment  io  not  available  to  food  tho  crusher  at  full  capaoity'  '±hon 
blast  rock  should  bo  stockpiled  until  tho  quantity  on  hand  allows  a 
minimum  of  ono  shift  operation  at  full  espaoity, 

OBSERVATION :  Duo  to  short  operation  times  and  difficulty  of  obtaining 
ropair  parts,  crushor  should  be  operated  only  when  there  is  sufficient 
rook  on  hand  to  operato  the  crusher  for  at  loast  1  complete  shift. 


COUNTED  DRI LLS/ OPERATIONS  . 

TT3i:  Effoctivonc3s  of  Uagon  Drills  as  Compared  to  Track  Mountod  R’ck 
Drills 
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EGD-CO  15  V  vcmbor  1966 

SUBJECT:  Operational  Ropert-Lossous  Loamod  (RCS  C3F0:t-65)j  for  Quarterly 
Period  Ending  31  October  1966 

DISCUSSION:  Tho  track  mounted  rn»k  drill  has  proven  to  bo  200$  to  400$ 
as  offootivo  as  tho  elder  wagon  drill.  This  is  particularly  true  in 
tho  opening  of  a  now  quarry  whero  initial  operation  is  over  extremoly 
r^ugh  terrain.  Tho  larger  dicnotcr  of  tho  boro  holo,  faster  drilling 
end  conparablo  oaso  *.f  novenont  from  ono  drilling  location  to  tho  next 
aro  tho  prinary  factors  in  tho  track  drill's  high  officioncy. 

OBSERVATION :  Docauso  of  groatly  incroasod  offoctivcnoss  trade  drills 
should  bo  tho  prinary  item  of  oquipnont  provided  for  querry  drilling. 


QU.>.NRY  SI  TE/ CPiRATI  CN  S 


ITgi:  Soluction  of  Quarry  Sitos 

DISCUSSION:  Selection  of  tho  boot  availablo  quarry  sito  is  the  singlo 
nost  important  faster  in  a  successful  quarry  oporation.  Aoourato  guid- 
cnco  as  t«  amount  of  rod:  noudod  and  schcdulo  of  dolivory  is  of  high  im¬ 
portance.  Tho  quarry  sito  must  bo  selected  with  the  spooifio  oissicn  in 
mind,  as  a  site  with  tremondous  potential  nay  roquiro  oxcoooivo  effort 
t-  properly  opon,  whorcas  another  sito  with  loss  potential  nay  provide 
a  sufficient  voluno  of  rock  for  tho  job  at’  hand  with  only  uinimum  prop  a-: 
ration,  j.ll  sites  must  be  ovaluated  with  tho  offoct  of  tho  nonsoon 
season  in  mind. 

OBSERVATION :  Amount  of  rock  noodod  and  difficulty  in  opening  quarry  should 
bo  ocnsidcrcd  whon  •housing  a  quarry  sito. 


C^O.IETE  OPili.TxONS/ OP^ilATIONS 

ITfli:  16-S  Concroto  liixor  Operations  With  Uso  of  AIK  Laborers  . 

DISCUSSION:  Viotnanoso  laborors  wero  us6d  to  good  advantago  in  fooding 
a  16-S  con«roto  nixor  tho  roquirod  ingrodionts  by  uso  of  tho  following 
tool:  An  "A-Eramo"  measuring  and  dumping  dovico  waB  constructed  to  elim¬ 
inate  heavy  manual  labor  roquirod  to  lift  boxos  and  dump  then  in  skip. 
Basically  tho  struoturo  oonsisted  of  a  2  cubio  foot  volume  box  with  a 
ohuto.  The  box  is  mounted  slightly  off  contcr  of  gravity  hanging  on 
a  1"  pipe  vhi*h  is  supported  by  an  A-framo.  By  lifting  an  attached 
handle  the  box  pivots  with  onclsod  material  and  discharges  into  tho  16-S 
mixer. 

OBb-RV..TICN :  With  a  nininum  amount  of  physical  offort  tho;  elicit  phy¬ 
sical  structured  Victnamoso  po.jplo  *an  oasily  feed  tho  mixor  with  tho 
necessary  amount  of  measuring  materials  provided  by  tho  accurately 
calibrated  volume  box. 


7 


V 


*  «  1  t  I 

EQD-CO  15  November  1§66 

SUBJECT:  Oporati ;nal  Eoport-Los;,*ns  Luornod  (ACS  CSFvR-65),-  for  Quarterly 

Poriod  Kudins  31  October  1966 

4  .*  ,  » 

/  '  ‘  -  AIHGLiPr  '  -  • 

ITHIi  Look  of  AviatJ.cn  Support 

DISCUSSION:  .Tho  TOE  -aviation  suotion  (3  aircraft)  of  tho  Ihginocr  Group 
(Const)  has  boon  dolotod  by  Gonoral  Order.  Neither  tho  TOE  section  or 
tho  in- theater,  ptugnentation  is  sufficient  t.  fill  tho  major  aircraft  re¬ 
quirements1  of  on  Engineer  Group  in  tVN.»  ./ith  subordinate  units  widely 
scattered  adequate  command  and  control  «nn  only  bo  accomplished  \dth  on 
adoquato  nuabor  of  airoraft  immediately  responsive  to.  tho  cocmendor.  In 
addition,  aircraft  ore  required  for  ro supply  or  rations,  repair  perts, 
as  well  no  noralo  items  suoh  as 'nail. 

GBSEUVATJCH 1  Tho  TOE  of  tho  Engineer  Group  (Combat)  authorizes  12  air- 
draft,  jr.  mininun  number  to  support  Group  activities.  Thio  '$0E  strength 
should  bo  authorized  in  Construction  Group.  *  *'•  - 

•  ,,  1 

,  'CONVOY  S3COiaTY/0?^l».TIONS 

1  *  '  i. 

ITU  I:  Convoy, soourity  With  Non-Infantry  Units 

DISCUSSION i  With  adoquato  training  and  appropriate  amemont,  .non- 
infantry  unitB  can  bo  used  to  provido  roquixod  soourity  for  convoy  moves 
through  hostilo  territory.  Engineer  units  drilled  in  oountor  ambush 
techniques  end  properly  armed  with  T03  weapons,  havof provided  vory  ado¬ 
quato  soourity  for  novoraont  on  non-taatical  convoys. 

OBbvSRV-».TION »  In  a  theater  whoro  unit  movements  are  many  times  roBtrictcd 
by  lack  of  soourity  forces,  non -Infantry  units "should  bo  used  to  provido 
their  ovna  security  for  such  neves. 


•  NIGHT  *OPxHATIONS/ OPiSU-.TIONS.  ,  .  *  * 

I TEH:  Non-ta*tiool  Unit  Night  Operations  ; 

'  *  .  ,**  *  , 
DISCUSSION:,  Boeauso  of  tho  heavy  demands  /placed  on  Enginoor  resources 
in  ItVK  it  is  clnost-  a  nocossity  that  critical  oquipmen4-  1.  vrerlcod  oii 
mi  around- thc-olook  basis.  This  24  hour  oporntion  *  •  'ftc  Impeded  by 
roluctanoo  on  tho  part  of  somo  commanders  to  pporax.  .%  t  in  areas 
where  oneny  forces  have  only  minor  capability.  Sueh  ,»mco  results 
in  a  slow  down  of  Enginoor  effort. 

/ "  . 

OBSERVATION:  Whon- adequate  soourity  neasuros  are  taken,  Engineer 
operations  can  bo  oonductod  offioiontly  on  an  around-the-clock  basis 
with  minimum  risk. 
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EGD-CO  15  November  1^66 

SUBJECT!  Operational  Ropert-losson;  *  nrrfed  (RCS  dSFOR-65),  /for  CJua^ierly 
Period  Ending  31  Ootobor  3  iv6  '  ..  .  * 

;  '  •  tracks ,  frriPfi  ■TRACK/ifldis<TicS'  *  *  -  !  I.'. 

*  *  '  A>  ' '  T  •  ^  ^  -  y  * 

XTSIi  Design  Dofioicncios  in  Tractor 


DISCUSSION i  HD-16  tractors,  full  tracked,  operating  in  jungle  terra?-11 
have  oxporioncod  considerable  damage  due' 'to  -oonponon'b-i'Was  hi'tting-brush, 
vinos,  broken  limbs  and  largo  "boulders.  It  io  obvious  that  this  equip- 
nent  was  dosigned  to  operato  in  On  environnont  relatively  froo  from  ouch 
hazards. 

V^r.  -  n 

• 

OBgglVyiCTUNi  Component  projections  such  as  the  grill  bracket ,  exhaust 
stack,  hydrnuli*  filter  assembly  'and  tilt  cylinder  hose  ere  badly  damaged 
in  jungle  terrain.  To  offoot  a  solution  to  this  problem,  an  equipment 
improvement  recommendation  has  been  submitted  (Control  #743265)  to 
reduce  cr  oliainate  •omponont  pre joctions  described,  thereby  making  the 
HIX-16  mcro  adaptable  to  operating  in  juhgio'  •to'rrainv- *"•»  —  * 

.  s’. .  >•  . .  .  1 


ITEMi 


RATIONS/LOOISTICS 

"a"  Rations  for  Isolatod  Units'*'  t;  '  '  * 


DISCUSSIONt  Units  that  era  brekon  down  below  oompany  size  aro  ofton 
forced  to  subsist  on  "C"  rations  for  sovoral  wooke  at  a  timo.  A  short¬ 
age  of  aircraft  provents  flying  "A"  ration 8  in  on  a  doily  basis. 

OBSERVATION:  Battalions  should  bo  prnvidod  with  sovoral  small  size 
refrigerators  and  genorat-rs  to  allow  isolated  platoon  sizo  units  to 
storo  a  3  -  4  day  supply  of  "A"  rations. 


RAIL  TRANSPORTATIUR/LOGI  STICS 

ITEM*  Rail  Transportation  to  Supplement  Highway  Transportation 


DISCUSSIONS  Bocausc  of  a  heavy  burden  plated  on  thG  MSR  botvjoon  CAM 
Rx.NH  BAY  and  NINE  h'OA,  45th  Engineer  Grnup  arranged  f  :r  the  initiation 
of  rail  scrvico  between  those  two  areas.  The  provision  of  the  sorvico 
t*  include  adequate  JiRVT  security,  all' wod  largo  tonnages  to  bo  shipped 
by  rail  thereby  reducing  not  only  the  congestion  on  tho  IISR  but  also 
tho  woar  on  tho  seno  roadway. 


lillii 


i;EGDrCU  ^  15  Novonbor  1$$6 

■  .SUBJECT:  Lporatiwial,  noport-LossorB  Ipomod  (IICS  CSRa-65),  for  Quartorly 
Period  Ending  31'  Qotobor  1966. 

CBSSRYATIONi  To  provide^  for  no  at  efficient  transportation  of  critical 
tonnngoa,  all  no ana  of  ‘ trcnspori’nuat  bQ'-'oxploitod. 


Sootlon  >3«  Part  lit  .Roodccyidaticnat  None 


MSTMUOTEUNi  ... 

3  -  (l-  thru  ohssneia)  -  ACSPUl  ‘.DA 
(2-  w/lst  Ind)-  ACSM  DA 
1  -  GENOUSABPAO,  ATTNl  OlUP-«H 
3  -  CG,  USARV,  ATTEi  AVC-DH 
3  -  CG,  18 th  £iigr  Bda 
5  -  CG,  18th  Engr  Mo,  ATTNl  S-3 


Vi 
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AVBC-C  (15  IIov  66)  1st  Ind 

SUBJECT:  Operational  Report-Lessons  Learned  (RCS  CSFOR-65)  for  Quarterly 

Period  Ending  31  October  1966 

Headquarters,  18th  Engineer  Brigade,  APO  96307  ft  2  BEG 

TO:  Commanding  General,  United  States  Army,  Vietnam,  ATTN:  AVC-DH, 

APO  96307 

1.  The  subject  report,  submitted  by  the  45th  Engineer  Group  (Const), 
has  been  reviewed  and  is  considered  an  accurate  report  of  organizational 
activities. 

2.  This  headquarters  concurs  with  the  commander's  observations,  with 
the  following  comments  added: 

a.  Section  2,  Pert  I,  page  4*  Indigenous  Personnel.  All  organi¬ 
zations  within  this  command,  augment  .heir  skilled  quarry  operating  U.S. 
personnel  by  utilization  of  indigenous  personnel  as  required,  tactical  situ¬ 
ation  permitting. 

b.  Section  2,  Part  I,  page  5.  Rotational  Hump  -  Personnel. 
Priority  on  fill  of  enlisted  personnel,  to  give  a  temporary  overstrength 
prior  to  the  rotational  hump  in  units,  is  practiced  by  this  headquarters, 
as  well  as  transfer  of  personnel  between  units. 

c.  Section  2,  Part  I,  page  6.  Inadequate  Communications,  The  re¬ 
quested  radio  -  teletype  equipment  is  presently  being  used  as  back-up  equip¬ 
ment  for  Signal  Corps  units  and  are  considered  critical  items.  Additional 
sets  are  programmed,  but  there  is  an  expected  six  months  delay  before  all 
requests  will  be  filled. 

d.  Section  2,  Part  I,  page  6-7.  Mounted  Drills,  Current  TOE 
authorization  of  two  wagon  drills  per  quarry  set,  provides  a  flexible  quarry 
drilling  capability  when  coupled  with  the  track  mounted  drill.  Each  drill 
has  its  advantages  and  disadvantages,  one  does  not  replace  the  other.  A 
request  for  additional  track  mounted  drills  has  been  approved.  4?  drills 
have  been  reported,  as  being  enroute  to  the  RVN. 

e.  Section  2,  Part  I,  page  8.  Aircraft  Support  Operations. 

This  headquarters  submitted  a  letter  to  USARV  requesting  the  organic  air¬ 
craft  requirements  be  supplemented  for  operations  within  RVN,  for  engineer 
groups  and  battalions  of  the  brigade. 

f.  Section  2,  Part  I,  page  9,  Rations.  Units  are  being  readvised 
that  they  may  submit  USARV  Form  47Rs  for  the  refrigerators  and  generators 
if  a  continuing  requirement  has  developed  for  isolated  platoon  sized  pro¬ 
jects.  Otherwise  commanders  must  plan  for  and  aggressively  supervise  per¬ 
iodic  airlifts  of  rations. 
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AVBC-C  (15  Nov  66)  1st  Ind 

SUBJECT:  Operational  Report-Lessons  Learned  (RCS  CSFOR-65)  for  Quarterly 
Period  Ending  31  October  1966 

3.  This  headquarters  publishes  each  quarter's  lessons  learned  from 
quarterly  reports  submitted,  in  pamphlet  distribution  to  all  units  of 
this  command. 

FOR  THE  COMMANDER: 


Major,  CE 
Adjutant 
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AVKGC-DH  (15  Not  66)  2d  Ind 

SUBJECT:  Operational  Report-Lessons  Learned  for  the  Period  Ending 
31  October  1966  (RCS  CSFOR-65) 

HEADQUARTERS,  UNITED  STA  aS  ARMY  VIETNAM,  APO  San  Prancieco 

TO:  Commander  in  Chief,  United  States  Amy,  Pacific,  ATTN: 

APO  96558 

1.  This  headquarters  has  reviewed  the  Operational  Report-Lessons 
Learned  for  the  period  ending  31  October  1966  from  Headquarters,  IV 5th 
Engineer  Group  (Construction)  as  indorsed. 

2.  Pertinent  comments  are  as  follows: 

a.  Reference  Part  1,  Section  H,  Item:  Lack  of  Aviation 
Support:  Combat  Support  (CS)  and  Combat  Service  Support  (CSS)  units  were 
deployed  from  OONUS  with  no  aviation  assets.  This  was  necessary  because 
of  the  critical  shortage  of  aviation  personnel  and  equipment.  Until 
this  shortage  is  alleviated  the  requirements  of  combat  units  must  be 
satisfied  before  additional  aviation  assets  can  be  allocated  to  CS  and 
CSS  units. 


96307 
GPOP-OT 


m  f67 


Bs  Reference  Paragraph  2e,  1st  Indorsement:  The  letter  re¬ 
questing  that  organic  aircraft  requirements  be  supplemented  has  been 
staffed  by  this  headquarters.  The  Commanding  General,  18th  Engineer 
Brigade  has  been  informed  of  the  assistance  that  can  be  provided  by 
USARV  in  accordance  with  existing  priorities  and  resources  available. 

FOR  THE  COMMANDER: 
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